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STAWARINFOTECHCEN THETEUCTION 3440.1A

Subjf: MHATURAL DISASTER PEEPAREOHNESS PLAN (NODRP)
Ensl: (1] Becall Traa Aocivabion

1. FPurpose. To ispue the Space and Maval Warfare Syatems Conmand Information
Technology Center |EFANARINFUTECECEH)] policy, actions. and procedures regquired
to accomplish thooe measures which must be taken before, during, and atter
natural emergency aitvations; to eedwce the probability of damage; minimlza
ite affaces; and, lniviave recovery within SPAWARRINFOTECHCEHR.

2. Cancellation. EPANARINFOTECECENINET 3440.1

1. Background

a. The forces of nature, catastrophic accidents, domestic emergencies, o
enamy attacks could precipitate a disaster with the potential for great Lods
af life, ilnjuey, oF property danmaqe. Dlosster preparedness plannlng peowides
the crganization progedures for oollegtive aapiatance ancng local nawval
commands/ activicias,

b. The Bew COrleans area is subject to a wide range of natural digasters
ineluding hurricanes, torpadoes, severs thmderatorms, [loods, and Creasas.
However, the most likely natural disaster that will hinder SPAMARTNFOTECHCEN
in performing its =pasntial mission is the tropical burricane and its
agesriated conditiong of flooding. high winds, and Cornadoas.

4. Condicion of Readiresas [(COR| Informaticon

a. Hurricame COOR {(Tropical Cyclons, Subtrogical, or Extra-Tropical wWind
Storms) .

{1} Comndition 5. Tha normal hureicans seascn candition Eor the &-
manth pericd from 1 Jurse Eo 10 Novesmbar, This condition ssrves as 8 reminder
that the hurricane seasom is in effect and that burricane bills and emergency
procedures will be seviewed and updated.

|2} Condition 4. The trend indicates a possible threat of destructive
winds of force within 72 hours. Review hazardous and destruective weathar
implasentation plang.

|13} Comdition 3, Destructive winde of force are ancicipated within 48
hours. Take preliminary precauticons.

|4) Condition 2. Dastructive winds of force are anticipated within z4
hoisEd. Taka precaubions vhat will pecmlt astablishment of an appropriste
atate of readiness on short notics,

|5} Condition 1. Destructive winds of force are cocurring oF
anticipated within 12 kours. Take final precavtions as peasceibed.

Nobe: Hurricanes CORs are further identified into two general oclassifications,
A" or "B,” based on the intengity of the approaching sctorm. Thua a “0OR X AF
ia used For major buericanes (cabagory 4 aor 5] apd “0OR & B- im ussd for less
severe harricanes and tropical storme. The prescribed precautionary acticns
differ accordingly.
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E. Thunderstorm or Tornads CORs

[1] Cordition 2. Destructive winds accompanying the phenomena
ipdicated ara expected in the general area within & hours. Assoclated
llghtrming, thunder, torrential rain, hall, severs downbarst, and sudden wind
shifte are possible. Take precagtions that will permit establishment of an
appropriate stata of readine=s on short notioa.

|2) Condition 1. Destructiwe winds accompanylng the phafsmsna
indicated are imminent ar are scourring. Associatad Lightning, thunder,
torrantial ralne, hail, severe downburst, and sudden wind shifts ake possible.
Take impsdiste safety precautions and shalter.

5. Eesponsibility. This instruction provide= the bBasic HDPE to ensure
agaquate coardination, planning, and training te cepe with natural disastecs,
which threaten SPAWARINFOTECECEH rascarce®. Thi= instruction focuses
primarily on destructive weathar aitustions, For other disaster situaticns,
the Command Disastar Frepacednesss Coordinator (COPC) will coordinate with
Haval Suppsrt ARctivity [HAVSOFPACT) New Orlaans.

&. [Outies
a. Director

(1) Rasisgt QOMMAVRESFOR in determining thair minimumm Information
Technology requirements to perform thalr essential missions.

(2} Direct command actiens to ensure establishment of the maxinom
anount of readiness on shert notice.

£3} Grder the closing of SEAMARINFOTECHCEW based uwpom the Foracastsd
track and characteristics of @ach starm and information recaived from the COEC
ragacding tha COR regquired for the storm.

(4] Upon notificaticn from the CDPC, drder the evacewation af
APAWARINFOTECHCEN.

HOTE: The decision to evacuate is distinctly separate from whataver COR is
ordared or currently im effect, The setting of a partleular COR DOES ROT
autonatically mandate an order to evacuate. Each matural disasteT will b
asgassed individually and a separate declsion regarding evacuscion will ba
imausd,

b. SPAWARINFOTECHCEN Directorate Directors and Deaputy Directors

[1] Malntain Recall Roster for directorate and provida any changes to
the SPAWARRINFOTECHCEN Adrinistrative Management Diviafon [ITC121810.

[2] Maintaln the dicectsrate Recall Tree and provide any changes to
the SPAWARINFOTECHCEN Administrative Management Diviafen [ITCI21AK11. Ensure
tha activation process is performed per the speciflcations contained in
ancloguce (1) of this directive.

[3] Ensuea all paracnnel assigned attend hurricana training, which is
conductad at tha beginming &f the horricans saason.

[4] Upon settimg of CORS, take all nesessary actions to prewent
personal ipjury and damage Ca government property during forqcasted weather,

[5] Identify essential mission functisns, personnel, and records
reguired to support essentlal miszion functioms.

(6] Execute specific responsibillities as specified in this
insteactian.
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(7l Participate in axercises Es test Ehis plan.

(8] Malntain and provide an Essentlal Parsconnel Listing to the COFC by
1 Jurda, gee paragraph Thil] [a) below.

., SPAWARINFOTECHCEN CDPC (ITC1Z1)

(11 Advise and assist the Directoer im all matters related ta disaster
preparsdness/ hurricane/tropical storm prepacedness,

[2] Coocrdinate with the NAVSUFPACT Disaster Preaparednaszs Officer and
Coemmand Duty Offlesr on all matters regarding exercises or actual COR
conditions,

[3] Track hurricare/CEopical atornm movament within the Culf Coase
reglon and keep the Diractor advized of ite position, imtensity, and fore-
casted track.

[4] Ensura that the comnand receives command-wide tralning prior to
the baginning of hurcicane seascn.

(5] Annually review this instruction with tha directcrate directors,
which describes measures to be taken during aach COR.

[8] Rapart to the comfand as poon as pomsible aftar the matural
digsastar o &REE pecovery operations,

7} At the directiom of the Director, begin steps to commence recowaey
actions to return SEAMARINFOTECHCENW to essential Functions as socon as
possible.

d. Administrative Managanent Divi=ion [ITC121)

11} Coardimate with the Command Senice Chief (ITS0ZMY to administer
and eosrdinata the Gaverrment Charge Card Frogram for SPAMARINFOTECHTEN
military personnel for the purposes of energency evacuation.

{2) Ensure that each military menber ismsusd a Government Chasge Card
for evacuatlon purposes Signd the Governnent Charge Card Usage labter, stacing
thay undezratand that the card haz been issued for evacuvation purposes only and
im not to be used for anything els= at any time. Each menber most understand
that they are =subject to punishment under the Onited States Code of Militasy
Juatics (PCHI) 1f they use this card in & manner Lt was not intendad to Ba
umed .

13y Prowvide Travel Orders te SPAHRRIHIMOTECHCER perscanal crdered to
evacuate to the prearrangad dats relscation site.

14} Quarterly. provide an updated Recall Reostar te designated
nansagers,

&, Command Sanior Chiaf |[ITCOZH]

11y Coordinate with the COPC to spsare that all militacy personnel who
requira asalatanss evacuating the area are identified amd ecansportation
previdad.

12) Periodically check to snsure that all SPAWARINFOTECHCEN Bachalor
Quarters (BO] residents who regoire transpertation inm the event of an
avasuation are listed on the HAVSUPPACT avacueation list.
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£. Facllicies Management Diwision {ITCL23)

|1] Coordinate with Onivesality of Hew Orleans (UHO) Feundation
representative to ensure the readiness of the emargeancy gensrator and its
asfoclated squignent and top off fuel tanks a® neces=arcy.

[2] Order and maintain necassary dissster preparednass supglies for
the command. ESupplies should include waker, Heals-Ready-Ta-Eat, rain gear,
work gloves, flashlights, and batteries, Ensure the csmnand stake-body trusk
haa bean secviced and i=s full of fuel. Park thae truck at the UHD Facility in
tha “Horseshoe® area.

g. Contrastlng Officer Bepresentatiwve [(ITCOOC)

{1} Prinoiple contact for disseminaticon of disaster prapacedness
informatlen batWesn The government and its contractars.

{2} Upon notification by the Dlsastear Preparsdness Coordinatos,
notify their contractor points of contact with the latest COR.

{3y Ensura tha centrastor ls aware of the actian ta e taken under
aach COR as liated En this instruction.

7. hotion Checklist

#. This checklist is designed to asslat Ln preparing for a tropical
harricane that could Eaquire the evacuation of the SPRMARINFOTECHCEH complex.
It 18 mob an all=inclusive chacklist and items that may agply to specific
areas of responsibdlity should ba included,

B. Tha chacklist f& ideptified by the variows huerlcans CORs. Sone items
appear under more than one COR. Eeep in mind that a hurcicans can davalag
rapidly in the Gulf of Mexico and provide little warniog time (1.ae., COR 3 o
2 may be the first one lasued).

[1] &R 5 {1 June to 30 Novenber|

[a] Frepare an Essentlal Perscnnel Listing providimg employess
Naii, akaa of aceasd 4t sither the Lakefront or Dauphins Strest, and forward
ta the CHPC, Essential persannel are those whe will remsin on site during a
storm orf are involved with data Backup and restoration, that will requirs them
to ba on 2ite alter an evacustion order has baan issued, or must be callad
bBack marly after & storm to restore the cosmand’s misslion.

[b] Briaf @asential personnel on thelr dutles and
responsibllities.

(sl Identify and ensure eguipment, records, files, etoc., can be
rapidly stowed and secured. AsS necessary, identify inside spaces whars
valuable sguipment/records can ba stowad,

[d] Designats and provide to the COPC & primary and a secorsdary
point of contact for your directorate, forf wocking and non-working heurs, to
recaliva daestructive weather warmingsSnotifications.

12] COR 4 {Destructive winds within 72 houors.)

[&@] Dmktacmines the pereconel who are on laave//TAD. Deternine
Whathas they shsuld be recalled, and 1f so whan?

(b] Brief perscnnel on Fecall, svacuation, and possible actions
that could be taken as the storm progresses toward the Hew Orleans Acea,-
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{ch As directed, dismlss aasentisl psrsormel to make thedir
personal preparations for the atorm.

{d} Commence backup of all elsctronic data and filea. Frepare ta
download any e@lectronic dats and files that will b6 meeded imnediately afterc
Eha aCarm passss,

{3y OOR 3 (Destructive wind=s within 48 hours.)

fa} Depactment and divialon direcEsres will instruce cheir
pereonnel on specific dutles wegquirsd undsr COR 2.

(k] As directed, implenpent a liberal leave palicy for non-
asazential personnsl,

(2] hs directed, dismi=e non-essential parsonnel.
[4] COE 2 (Destructive winds wilthin 24 houres. §

[a] Beview and complete any acticna net sompleted during COR 3.

[bl hs directed, dismiss non=sssential personnel.

[2] Taks care of last minute problems.

[5] COR 1 (Destructive winds within 12 hours.}

[a] Parsaonnal abéard will perform functlons az directed by
previows instructions from their respective directorate or departmentc
directors. SPAWARINFOTECHCEN Security Mansger or delegated raprasentatives
will ramaln onm Boagd while spesntial personnel ara atill on =ite.

|bl Official notifficatlen of a storms passing and rabturs to work
asuthorization will coma feam HAVSUPFACT Disaster Preparvedress Officer through
the local media, as cenditions permit.

. Eeports. The followlng are rFapercs requicred within this instewckEion;

&. Tha resuliepent for the Becall Boster contaloed in paragraph Bh{l)
abeve haz been assigred report control symbol SPRMARIHFCTECHCEN Z440-1.

b. Tha requlrament for the Becall Tree containad in paragraph 8b(2] above
has besan assigned ceport control synbol SPRANARINFOTECHCER 1440-2.

Aodel,

Distribution: |EFRNARTHPOTECHCENIWST S5210.1)
Lists A; B, C, O, B, and F
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RECALL TREE ACTIVATION

1. Authority. The Eegiomal Area Coordipator {(Commander, Waval Feserve Poroal
gomrand duty office or the Commander, Space and Mawal Warfare Syptens Command
has the authority to implement and notify designed representactives Lo activate
tha Racall Treae notificatcion.

2. Upage., The Recall Tres= is an instrument that is used by management to
enpure personnel are notified of thedr current work situations and perscnael
accountability due to certain situaticns (e.g., weather situations, acta of
terrorism, building maintenance troubles, stc.). Managers mMUAt ensuse that
they have upper and Lower chain of command points of cContact Do an@uce
accountability of peracorel can ba procassad,

3. Proeceasm, Specific managers have bean provided that responsibility of
notifying personnel under their cognizance of oertaln work situations {m.g-.
administrative lsave suthorised dus to weather, acts of terrorism, etc.. or
report for dutyl. If you oan mot looats a mansger under you, Who hos
responaibility to notify others, you muat notify all parscnnal under their
cognizance. UOpon complation of this netification, you will notify the chain
of command of the status of your notifioation prooemss f(e.g.. who was nobifiad,
who could not be reached]. When crying to inform you chain of command of your
notification process, and your immediate superviscr can ot ba located, omll
the pext level up the chaim uaeil yeur asbification has besn provided and
racaivad, The parsonnal statue pnotification progess will go up the chain
antil the Senicr Military Adviscr (ITCOZ) . Deputy Director [ITCO1), oF
Director [(ITCO0) has been notified of the status of all personnel.

i. Missing WHotification Managers. Opper managemant sust have in chedr
posaesalon all the taleaphooe oumbers of cthels perscnnel. Upon activation of
tha Bacall Trea, if managere can not reach the primary or alternate
designated manager for the next lewvel of the notificacion process, cthey will
be responaible for notifying all perscnael unday that missing manager's
cognizance. This aame process applies for notifying the chain of command of
the status of persconel. (e.g.. If your immediate superwisor can not bae
located, notify the next lewvel, until the status of personnal [whe was
ootified/who could oot be reached] has been provideld and seceived, |

5. Feivag ﬂ-';':- Protection. Hanagers are remipded of Privacy Act protection
af pacscnnal’ telephone nunbere, Managers will have in their posgeasion
only the 'I:-llllu‘p'l'mu marbers of the people they are responsible for ootifyimg
and will mot divalge this information to amyone not in authority. Manegers
are reminded that they ocould be find uwp bo 85,000 for providing pearscsal
information without weitten authority of parasonal .

&, Maintepance, Directors will ensure Eecall Trees are maintained witch

current informaticn at all times. Submit all changers to the Adniniatrative
Hanagement Diwisfsn (ITC121) .

Enclogure (1)



